Indy Diamonds Booster Club

Board of Directors Meeting Minutes
Date: March 3, 2026
Location: Hacienda Vieja in Pendleton

Meeting Type: Organizational Meeting

1. Call to Order

The meeting of the Indy Diamonds Booster Club was called to order on March 3, 2026.

2. Board of Directors Appointments

The following individuals were selected to serve as the founding Board of Directors for the Indy
Diamonds Booster Club:

e President: Tessa Denen
e Vice President: Kristi Swango
e Secretary: Kori Cullipher

e Treasurer: Jenni Schnepp

The board members accepted their roles and responsibilities for the upcoming season.

3. Team Project Discussion

The board discussed the team’s upcoming community project: renovation of the softball field at
Pendleton Christian Church.



This project will include improvements to the field and surrounding areas in order to provide a
better playing environment for the Indy Diamonds and the church community.

The board agreed that fundraising efforts will be focused on supporting this renovation as well
as other upcoming team needs throughout the season.

4. Approved Fundraisers

Calendar Fundraiser

The board approved a Calendar Fundraiser to begin in the near future.

Details:

e Each player will secure sponsors for individual days of the month.
e The sponsor donates the dollar amount corresponding to the day they choose.
o Example:
m Day 5 = $5 donation
m Day 20 = $20 donation

e Each player will work to fill a full calendar with sponsors.

Funds raised will support the field renovation project and team expenses.

Cooler Raffle

The board also approved a Cooler Raffle Fundraiser.

Details:

e Each family will donate beverages to fill a raffle cooler.



e The cooler will be filled with a variety of drinks and raffled off.

e Raffle tickets will be sold to supporters and community members.

5. Future Fundraising Ideas

The board discussed additional fundraising opportunities for the upcoming year.

Potential fundraisers include:

e Golf Outing Fundraiser planned for Fall 2026
e Pie Fundraiser

e Additional community-based fundraising opportunities were brainstormed for future
discussion.

No final decisions were made on additional fundraisers at this time.

6. Adjournment

With no further business to discuss, the meeting was adjourned.

Submitted by:
Tessa Denen

President, Indy Diamonds Booster Club
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